Legal Briefing

Improve Quality of Care

F CURRENT FEDERAL EFFORTS at

I“.‘ﬂl.tll msurance f(‘ibrlll are l)ass("d

into law and include provisions
which require health care providers
to implementr internal compliance
programs, physicians will need to be
prepared to either start up a program
or review what they already have in
place. No, the sky will not be falling,
and a program will not need to be
burdensome

Many physician pracrices are tamiliar
with the concept of compliance
programs in their businesses. A
compliance program basically entails
identifying what risks may affect a
business and putting in appropriate
controls to minimize those risks

Any compliance program, whether
implemented voluntarily or otherwise,
should be thoughrt of as a ool to
improve not only the administrative
side of the medical business bur the
clinical side as well After all, clinical
standards should be whar drive a
physician’s practice, not simply legal
standards.

Compliance Program Basics

In a nushell, an internal compliance
program usually has seven basic
elements. These elements are viewed
by federal regulators as the building
blocks of an etfective program, and
include: (1) internal monitoring

and auditing; (2) developing

written standards and procedures;

(3) designating a compliance officer;
(4) conducring statf and physician
training; (5) responding to clearly
identified problems; (6) developing
open lines of communication; and
(7) enforcing the standards that are
adopted within the program

The elements are not a mystery and
the Office of Inspector General
within the Department of Health and
Human Services provided some basic
guidance for physician practices back
in 2000. Almost ten years later, the
au ldal'l.ce remains rel(’\“l\f, ﬂl\d can l)("
1151‘3‘(] Aas a srarting point fl)l' practices
just gerting going and which want

to build a program costetfectively
TIIIS 12 not I'Q('kt" sclence lleff‘. l)l" a
pracrice will want to be careful not

to put something in place that is too
cumbersome, irrelevant, or sets the
practice up for big problems.

Compliance and Quality of Care

While compliance programs generally
are not a leg:ll Teqllll‘t‘ll\enf. Tl\e
implementation of even a simple
program can assist the practice with
keeping abreast of changes in the law
or S[ﬂll(l:‘.rd Oi care -'“'I.(l I'l’.‘.‘l)ol]dll\_ﬁ o
IJIOIJlf"IHS [df’ﬂlli‘led “'"h.h'l. l'h.f' l)llsl‘“f‘.ﬁ‘i
.’\ responsive businfis 1= more llkel}' o
stay out Oi l‘rouble ﬂl]d pfO\"d(‘ I.'N."nf'l'
care Th.f' kt"y [0 any program, 1\0\\?"?12
is to tailor it to the business and use it
as a tool to improve the business rather
than bog it down in paperwork

By Mark A. Bonanno, Esq.

Most physician practices probably
view compliance programs as an
administrative burden imposed on
them only to deal with laws like the

/ Basic Elements of an
Internal Compliance Program

Internal monitoring and auditing

Developing written standards and procedures
Designating a compliance officer

Conducting staff and physician training
Responding fo clearly identified problems
Developing open lines of communication

Enforcing the standards that are adopted
within the program

Health Insurance Portability and
Accountability Act. Legal compliance
indeed may be the main focus of
physician compliance programs.
Compliance programs can do more
[l'.l.o“gl'l‘ 11‘ tllollgll( :ll)ollt as a I]‘Ie'll(‘(l
O monitor ﬂdllerf‘ll(‘e o ‘3tan(lard5 0{
care or even improve the quality of care
for the partients of the practice

One example of how a compliance
program could improve qualityof 2
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- Compliance Programs

care is to identify relevant clinical
standards applicable to a practice’s
patient population. For instance,
many pediatric practices look to the
American Academy of Pediatrics

tor updated recommendations

on vaccination schedules. A
scheduled annual review of those
re(‘ommendations “'Olll('l pl(‘k up on
cllanges o l'l'le recommendations.
Practices also might want to
communicate annually with the
101.'_‘31 publtc SCllOOl (hSlTlC[ 1O see
what changes tl'l(‘ school may be
implementing, given thar districts
require documentation of student
vaccinations.

When a significant change is identified,
the practice can decide whether to
update its own in internal medical
forms, review charts of patients
potentially affected by the change, or
provide information to parents about
the change by mail, email, or on the
practice website. How that type of
proactive review translates into quality
of care may be that parents are assured
their child’s vaccinations are up-to-
dare. Further, a parent might take
some comfort in learning about the
change from their pediatrician’s office
first versus a phone call from a school
nurse telling the parent that their child
missed a recommended vaccination

Conclusion

Health insurance reform may require
the adoption of compliance programs.
Whether the concept is mandated or
not, a program that is viewed as a tool
to improve not only compliance with
health care laws but also improve the
quality of care provided by the practice,
should end up being a benefit rather
than a burden, @

Mark Bonanno is an Oregon-based attorney in
private practice. He provides business and
compliance legal services to clients in the health

care industry, and may be reached on the web at
healthlawoffice.com. This article is for informational
purposes only and is not intended to be legal advice.
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Specialty Medicine
with Commitment,
Care & Compassion

oregonclinic.com | 503.935.8000

We have been working with you to serve the
health care needs of the greater Portland area for
15 years. We provide the highest quality care in
over 30 medical specialties and subspecialties,
including:

Cardiovascular Medicine

Cardiothoracic Surgery

Diagnostic Imaging

Ear, Nose and Throat

Gastroenterology

General and Minimally Invasive Surgery
Neurology

Podiatry

Pulmonary and Sleep Medicine

Radiation and Surgical Oncology

Urology
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Let PriceDoc.com
help you maximize
the full potential
of your practice

with cash paying
patients.

Contact us today to start your FREE TRIAL!
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Better Price + Better Healthcare www.PriceDoc.com/SignUp
1.877.783.2771

info@pricedoc.com




